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Initial Applicants
• Application submitted by the institution 
• Application is approved by DEAC (~30 days) 
• Readiness – SER (due 60 days from application approval) 

• 3 attempts (deemed ready or not ready) 
• Educational Offsite Report (EOR) (due 30 days after clearing readiness) 
• Self Evaluation Report (due 5 weeks prior to the onsite visit) 
• Prepare for the onsite visit 
• Respond to EOR (due 2 weeks prior to visit) 
• Onsite visit (spring or fall) 
• Chair’s Report (6 weeks post visit) 
• Responding to the Chair’s Report (due in 30 days) 
• All materials are brought forth to the commission 
• Commission decision (notified 30 days from meeting)



Renewal Applicants
•Application submitted by the institution – due 1 year prior to expiration

• June expiration – application due June 1 
• January expiration – application due January 1

•Application is approved by DEAC (~30 days)
•Educational Offsite Report (EOR) (due 30 days after application approval)
•Self Evaluation Report (due 5 weeks prior to the onsite visit) 
•Prepare for the onsite visit
•Respond to EOR (due 2 weeks prior to visit)
•Onsite visit (spring or fall)
•Chair’s Report (6 weeks post visit)
•Responding to the Chair’s Report (due in 30 days)
•All materials are brought forth to the commission
•Commission decision (notified 30 days from meeting)



Resources
• DEAC Handbook
• DEAC 101 – Preparing for DEAC 

Accreditation
• DEAC Staff
• DEAC Members
• DEAC Website



Application
• Same application for initial and renewal
• Application Breakdown

• Type of Accreditation
• Section 1 – Institutional Information
• Section 2 – Institutional Ownership
• Section 3 – Program/Course Information 

(Educational Offerings Information 
Sheet)

• Section 4 – Information on Educational 
Offerings

• Section 5 – Institutional Affirmations
• Section 6 – Documentation
• Section 7 – Disclosures
• Section 8 - Certification



Application Exhibits
• Application Fee
• Training Certificate of Completion
• State Authorization Form
• State Authorization Documentation
• DEAC Educational Offerings Information Sheet
• Audited financial statements
• Student List (100 per program)
• International Contracts or Agreements

• Note: Engaging in International Activities 
documents required with SER
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What has Changed/Not Changed

What Has Changed What Has Not Changed
1. Reduced from 3 to 2.
2. Mission Achievement moved to 

Standard III A. Mission Achievement.

1. Focus on the institution’s mission and 
how provides clear sense of direction.

2. Still must be regularly evaluated. 
3. Must published your mission.

Description
The mission defines the institution’s purpose, guiding its actions and decisions while providing 
stakeholders with a clear sense of the institution’s direction and identity within the distance 
education community. 



Standard  I: Mission
CORE COMPONENTS

A.   Description of the Mission

The institution’s mission communicates its purpose and its commitment to 
providing quality distance educational offerings appropriate to the level of 
study offered. The mission establishes the institution’s identity within the 
educational community and guides the development of its educational 
offerings. 

B.   Review and Publication of the Mission 

The institution’s administrative and academic leadership team, as well as 
representative members of the institution’s faculty, shall review the mission 
on a regular basis to determine whether the mission should be amended 
and how the institution is performing against the objectives set by its 
mission statement. The published mission statement is readily accessible to 
students, faculty, staff, other stakeholders, and the public. 

Description
The mission defines the 
institution’s purpose, guiding its 
actions and decisions while 
providing stakeholders with a 
clear sense of the institution’s 
direction and identity within 
the distance education 
community. 



A. Descrip tion of Mission - Evidence
Present the institution’s mission statement. (What does that look like?)



A. EvidenceYour institution 
aligns its programs 
and services 
consistent with 
its identity as an 
institution of both 
opportunity and  
choice. 

Describe how the mission establishes the institution’s 
identity within the educational community.

This might include things surrounding 

• Academic Improvement
• Programs of Qualitative Distinctiveness
• Enrollment Management
• Physical and Technological Resources
• Campus Culture
• University and Community Advancement



A. Evidence
Describe how the mission guides the development of educational offerings.
1. The Mission should clearly identify the nature and scope of programs and services, emphasizing teaching and 

learning in all endeavors. 
2. The institution should focus attention on “graduates,” thus marking enrolled students as key intended 

constituents. 
3. The Mission encourages a wide range of people to consider themselves as potential students and broadly 

defines the individuals who might become its students and graduates. 
4. The mission focus of creating a community that “respects the diversity of all whom it serves” and its sense of its 

place within “a pluralistic society.” Thus, while the University is primarily a “resource for the region’s schools, 
governments, businesses, and people,” the mission further states that the University aims to serve and to have 
its graduates serve “a diverse and global society.” 

5. The mission shows that the institution serves the public good as a key venue for diverse programs and services 
available to a broad range of constituencies. 

6. The Mission is grounded in an awareness of and commitment to the communities served, hence demonstrate 
how the programs reflect that. 



B. Review & Publication of the 
Mission- Evidence

1. Describe the procedures followed by leadership and faculty representatives to regularly review the 
institution’s mission and its performance against mission-aligned objectives . 

2. Explain how often the mission is reviewed by leadership and faculty representatives. [EXHIBIT 5: 
Meeting Minutes (Leadership, Advisory Council, Faculty, and Staff)]

3. Identify who is responsible for ensuring that the mission is readily accessible to students, faculty, 
staff, other stakeholders, and the public. SER Guide doc guidance opportunity here?

• Describe the process how the mission is reviewed – Whom, what, when, and how often?
• Explain any changes made to mission – also consider if not changed, explain why not changed.
• Share the meeting minutes where this was completed as evidence this was completed.
• Specific meeting solely for this purpose.  
• Describe how mission leads strategic planning; role in strategic planning.
• Create an evaluative statement about mission – one that summarizes your mission. 



B. Review and Publication of the Mission- Evidence
Describe where the institution publishes its mission, demonstrating that the mission is readily accessible 
to students, faculty, staff, other stakeholders, and the public. Link to Mission 

https://www.svsu.edu/hr/missionvisionvalues/
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What has Changed/Not Changed

What Has Changed What Has Not Changed
1. Was Standard X, relocated to II
2. Renamed: “Governance” from 

“Institutional Governance.”
3. Added D. Maintaining Eligibility for 

Accreditation. 

1. Maintains focus on 
a. Governance Structure
b. Reputation
c. Succession planning

Description
The governance structure of the institution provides sufficient academic and administrative 
leadership, oversight, capability, and stability to ensure the efficient and effective use of 
institutional resources consistent with the institution’s mission. 



Standard  II: Governance
A. Owners, Governing Board Members, Officials, and Administrators

 The institution’s owners, governing board members, officials, and 
administrators possess appropriate qualifications and experience for their 
positions. The owners, governing board members, officials, and 
administrators are knowledgeable and experienced in one or more aspects 
of education administration, finance, and the design and delivery of 
academic programs and related student services within a distance learning 
model. The institution’s policies clearly delineate the duties and 
responsibilities of owners, governing board members, officials, and 
administrators. Individuals in leadership and managerial positions are 
qualified by education and experience appropriate to their position and 
have the ability to oversee institutional operations consistent with the 
institution’s mission and program offerings. 

Description
The governance structure of 
the institution provides 
sufficient academic and 
administrative leadership, 
oversight, capability, and 
stability to ensure the efficient 
and effective use of 
institutional resources 
consistent with the institution’s 
mission. 



A. Evidence
• Exhibit 6 

• Table of Qualifying Professional Experience
• Owners, Governing Board Members, CEO, and Administrator 

Resumes
• Owners, Governing Board Members, CEO, and Administrator 

Job Descriptions



Standard  II: Governance
B. Reputation of Institution, Owners, Governing Board Members, 

Administrators, and Other Officials

 The institution and its owners, governing board members, officials, and 
administrators possess sound reputations, a record of integrity, and ethical 
conduct in their professional activities, business operations, and relations. 
The institution’s name is free from any association with activity that could 
damage the reputation of the DEAC accrediting process, such as illegal 
actions, fraud, unethical conduct, or mistreatment of consumers. The 
institution’s owners, governing board members, officials, and 
administrators shall comply with the institution’s policies and procedures 
governing conflicts of interest and other applicable rules of conduct.



Standard  II: Governance
C. Succession Plan

 The institution has a written plan that describes the process that it follows 
to sustain operations in the event a leadership succession is necessary. The 
plan identifies specific people, committees, or boards responsible for 
carrying out the operation of the institution during the transition period. 
The plan includes a business continuity structure that the institution can 
implement immediately. The institution reviews the plan on an annual 
basis and revises as needed.

D. Maintaining Eligibility for Accreditation

 The institution maintains its eligibility for accreditation and is properly 
licensed, authorized, exempted, or approved by all applicable state 
education institutional authorizations (or their equivalent for non-U.S. 
institutions). Exemptions from state law are supported by state-issued 
documentation or by statutory language for that jurisdiction.

Description
The governance structure of 
the institution provides 
sufficient academic and 
administrative leadership, 
oversight, capability, and 
stability to ensure the efficient 
and effective use of 
institutional resources 
consistent with the institution’s 
mission. 



C. Evidence
• Exhibit 7 – Succession Plan

• Outline of who is to replace whom
• Timeframe



D. Evidence
• Exhibit 3 

• DEAC State Authorization Form
• State Licensure and Authorization and 

Other Accreditation Documents



Thank You!

Marcia Mastracci Ditmyer, PhD, MBA, MS
Saginaw Valley State University
Marcia.Ditmyer@deac.edu

Amanda Harrison, M.Ed.
Cummings Graduate Institute
amanda.harrison@deac.org
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