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Preparing for a Site Visit
Dr. Caulyne Barron, Dunlap-Stone University



Be Prepared
• Documents are submitted on time 
and are organized and accessible

• Reserve any spaces you may need 
and ensure everyone is available for 
the day of your site visit.

• Review all communication from 
DEAC for specific instructions.



Consider All 
Stakeholders
• Leadership (President, CAO, CFO, Deans)
• Boards (Board of Directors, Governance, Faculty, Advisory)
• Students/Alumni
• Librarian
• Accountant/Auditors
• Admissions
• Enrollment Staff
• Technology
• Student Services
• Financial Aid
• Account Managers



Make sure 
everyone knows 
what to expect

• Provide information about the process. Review 
evaluation criteria for the standards. Reread the SER 
and exhibits. Hold mock interviews. Provide background 
information for external stakeholders. 



Develop a 
Schedule

• Consider the size of the team and meeting 
spaces
• Consider logins and virtual meeting locations
• Consider who needs to meet with which 
stakeholders
• Make sure everyone has a copy of the schedule
• Your site visit team may request changes



Be a thoughtful host
• Organizational Chart
• Evaluator name badge
• Day of Visit Dropbox 
• Lunch Planning Information (menu, instructions)
• Comfort items: Water, pens, scratch paper, 

passwords, etc.
• Day of Visit Packet:

• A layout of the institution’s facilities indicating the 
location of staff members (include names and 
titles)

• Contact information for key staff members and 
key office phone numbers

• A list indicating the contact person for each 
Accreditation Standard (as applicable)

• Students that are available for evaluator 
interviews - include names, city and state, the 
course/program they are enrolled in, and 
availability (as applicable)

This Photo by Unknown Author is licensed under CC BY

https://foto.wuestenigel.com/empty-name-tag-on-orange-background/
https://creativecommons.org/licenses/by/3.0/


Evaluator Space

Once the on-site evaluators arrive, they 
should be directed to the private meeting 
room and provided with an evaluator guide. 
Designate a private conference area for the 
evaluators to use during the on-site 
evaluation.
Institution staff members should be aware 
that interviews with evaluators must be 
conducted at an alternate space. The 
private conference area and any room that is 
conducting interviews may not be entered 
freely by institution staff members.



Meeting Advice

•Be open and forthcoming
•Use examples
•Be prepared
•Center on evidence of 

implementation, not just future 
plans

•Show your enthusiasm about 
your growth through the process

•Make connections with your 
mission



Tips for an Effective SER
Amanda Harrison, Cummings Graduate Institute and DEAC Commissioner



Tips for an Effective SER
• SER 
• Initial – due 60 days after application is 
approved by DEAC 

• Initial – also due 5 weeks prior to onsite visit
• Renewal – due 5 weeks prior to onsite visit 
• DEAC Standards (Accreditation Handbook)
• Narrative 
• Supporting Exhibits



Tips for an Effective SER
• Institutional Project
• Project Manager
• Department or Staff responsible for job areas

• Who will be interviewed within each standard?
• Be clear!
• We don’t know you...teach us
• Snapshot in time
• Today...not the future
• Use your resources (network!)



Tips for an Effective SER
• Be clear
• Provide necessary details
• Talk about now…not the future
• Link out to exhibits 
• Explain exhibits



Responding to a Chair’s 
Report
Myk Garn, Commissioner
Traci Lee, Sonoran Desert Institute and Commissioner 



Accreditation is a Process
At the June 2020 meeting, no 
Chairs report had any institution 
meeting all standards—but 50% of 
the institutions had Chairs reports 
showing that they had met 80% or 
more of the standards prior to 
their response



Perfection is Rare – Proving 
Improvement is Perfect

Top 10 citations sorted by Partially Meets - Fall 2023 – Spring 2024 (n=22)



Failing to Plan is Planning to Fail*

*Myk’s Therapist

• You only have 30 days to respond
• If you don’t understand a finding – ASK!
• Select the lead for the response.

• Generally, institutions utilize the same person who was the overseer 
of the initial SER

•Develop a plan (within the specified time -frame)
• To demonstrate compliance with the standards 
• To reply to the Chair’s Report



Do’s In Preparing Your Response
• Address all “Partially Meets” and “Does Not Meet” Standards

• Acknowledge suggestions

• Be respectful of the Accreditation process (and Site Visit Team)



Do’s In Preparing Your Response
• Address all “Partially Meets” and “Does Not Meet” Standards

• Acknowledge suggestions

• Be respectful of the Accreditation process (and Site Visit Team)

• Articulate clearly how you are meeting the Standards

• Provide evidence of meeting the Standards or what changes you’ve made 

to meet them

• Ensure the response is thorough enough to stand on its own



Don’ts In Preparing Your Response
• Be Responsive – Not Defensive

• Avoid defensive responses that do not address the findings.
• If you are convinced that they got it wrong, feel free to make your argument —with 

respect for the process and the Chair 
• Common defensive (but unproductive) responses:

• Chair doesn’t get it
• Site team didn’t review the institution properly
• We are different and DEAC needs to understand that

• Responding without providing evidence
• Copying what was already in the SER



The Successful Response Will…
•Address ALL required actions 
•Show you understand the issue, that you own it and that 
you addressed it

•Be respectful – not defensive
•Respond in the positive
•Show us the evidence



Successful Institutions:
Have leaders who ensure 
DEAC standards are routinely 
part of the implementation of 
policies and procedures



Commission Actions
Jessica Lucey, DEAC Staff



Commission Actions
INITIAL APPLICANTS
Accredit (up to 3 years)
• Accredit with Condition 
• Accredit and Require an 

Enhancement Report

Defer (fact-finding)
• 6 months
• 12+ months

Deny Accreditation 
(adverse action)

RENEWAL APPLICANTS
Accredit (up to 5 years)
• Accredit with Condition 
• Accredit and Require an 

Enhancement Report

Defer (fact-finding)
• 6 months
• 12+ months

Show Cause 

Revoke Accreditation 
(adverse action)



Thank You
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